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ROMAN GRYNYSHYN

> 2007 USAID FtF program

> 2009 BRIDGES program

> 2017 Travelite AGRO
> Over 40 farm tours worldwide

> Over 4000 agricultural contacts

> Over 500 hours of online courses
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THE BEGINNING



FAMILY OF ANNA BAKUMENKO
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AID TO THE BAKUMENKO FAMILY LAID THE FOUNDATION OF
WRRU
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FAMILY OF ANNA BAKUMENKO
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TARGETED AID




>

WRRU TARGETED AID

The Aid Is provided to the rural ag. households, which:

suffered severe damages due to the war,

have ag. production;

donot have other al@ mregrams;
donot have alternative
a r e abdetto apply for loan for reconstruction;

have no possessions to sell;




Total area of UA arable lands is 28 mIn of ha (70 mIn ac)

orations ~ 18-20% of
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Small farmers/family farms Q
~ 27% of land

30% of crops and s e
45% animal produc ik Lo




The commodities produced by the individual
small farmers make up a substantial share in
the total production of those nationwide
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horticultural produce dairy produce small grains
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potatoes



PRIORITISING CRITERIA FOR OF AID RECIPIENTS

- lost a family member during war
- family with multiple children
- a sick/disabled family member
- unemployed parents
- pregnhant woman
- tight connection to the rural home



BUSINESS STRATEGY



USE TRAVELI TEOS NETWORK OF
FARMERS

Within 14 years of work In
Ukraine, we have developed
over 3000 contacts

ROMANIA

Ukraine

CRIMEA
simferopol

1
200 Miles

WRRU uses trusted farmers in
each of the regions to objectively
ldentify the aid recipients




AlID RECIPIENTS IDENTIFICATION ALGORITHM:

obtaining info on the most damaged households;

visiting the households;

choosing the family most in need,;

reconstruction budget calculation (third party experts involved);
agreeing the budget with the board of ambassadors;

ISsuing the costs to the project coordinator



THE TEAM



WRRU IN UA IS IMPLEMENTED BY TRAVELITE
TEAM

A The team consists of 10 Q oiga wilinchut
Travelite partners and a legal
expert

A We have worked together for
over 5 years on commercial
projects

A We use a corporation style of
relationship

A 5 project coordinators are
actually working on the

Andriy Nabukhotny

Volodymyr Furman Volodymyr Ternovsky

Lesya Hrynyshyna Dmytro Kalytka

Olga Korol N =y 1 Vitaliy Gryshchenko




BOARD OF AMBASSADORS



BOARD OF AMBASSADORS

Dr. Charles Stoltenow

»

Mopinutucsa

Oueutuca Ha D YouTube

Neal Kinsey

2 Neal Kinsey on World to Rebuild Rural Ukraine

Neal Kinsey owns and operates Kinsey Agricultural Services Inc.
KAS specializes in soil fertility management. Their detailed soil
audits determine specific fertilization programs based on each
individual soil and its fertility requirements.

Neal has been consulting since 1973 after completing a program
of study developed and taught by Dr. William A. Albrecht.
Consultations include clients with small holdings to large farms
and both conventional and organic farms. Consulting practices
includes soils received for analysis and recommendations from
all over the United States and from 75 countries, principally Iueutuca Ha (3 YouTube
from the U.S., Canada, Mexico, Australia, New Zealand, South
Africa, Great Britain, Germany, Austria and France.

Neal also conducts courses on the Albrecht/Kinsey soil
programme worldwide.

Jeffrey Kostiuk

Jeffrey applied Research background began in 1996 when he
was hired to be the Manager of the PCDF based in Roblin,
Manitoba by the producer run board of directors. In 1998, this
position evolved into continued management of PCDF as
Diversification Technician through Manitoba Food and Rural
Initiatives. Jeffrey has been called upon to provide leadership
and direction in the development of PCDF and its projects from
conception through to the presentation of end results. This has
involved many and varied roles including; applying for and
sourcing out funding for yearly projects, providing presentations
to interested user groups, development of plot plans, land
development, seeding, harvesting, equipment maintenance,
supervision of summer staff, data analysis and compiling the
results into the PCDF Annual Report.
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Moginutucs

Dr. Charles Stoltenow

Higher Education Administrator, Extension Program Leader, and

Professor passionate to lead within an organization that

leverages science and evidence-based education to improve

people’s lives and the communities in which they live.

Administrative Expertise: Creating effective stakeholder
partnerships, team building, public speaking, writing, policy
analysis and development, budget management, program

planning and evaluation, coaching, performance appraisals, and

mentoring.

»

[oainutucs

Oueutucs Ha (3 YouTube

@ Jeffrey Kostuik testimony ~»

Ovsutucs Ha (3 Youlube

MogiauTtuncs

Dr. Steven Van Vleet

Dr. Steve Van Vleet works directly with farmers, ranchers and
fruit tree growers all over Eastern Washington. Steve was
working full time under a weed science professor when he
completed Masters degree in 1995. Deciding he wasn't quite
done with his schooling, he was encouraged by his mentor and
professor, Steve Miller, to earn his Ph.D. in agronomy.



RECONSTRUCTION
LOGISTICS



Fixing, re-
construction or total

rebuilding of homes

and living premises
(walls, roof, windows,
doors, electricity and

sewage)

Reconstruction of

production capacities

4 STEPS OF AID

Renovation of

damaged agricultural

including the barns,
stables, garages and
storages necessary to
continuing small
agricultural

entrepreneurship

equipment/machinery,

IS necessary to
continue small
agricultural

entrepreneurship

Purchasing farm

animals and some of

the vital inputs
necessary to continue
small agricultural

entrepreneurship
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IMPORTANT PRINCIPLES



PROJECT COORDINATOR RUNS THE AID
IMPLEMENTATION

A Project Coordinators (PC) are contracted partners of "Travelite MICE &
ravel”

A Each Aid Recipient (AR) has a PC assigned to work with him

AThe assigned PC recelves the approved aid budget for each separate AR;

AOne PC runs several aid projects;

A PC Is responsible for contracting the construction team, locating the
materials, overlooking the construction processes, purchasing the
equipment/farm animals and taking any actions to ensure the successful

fulfilment of the project;

A PC provides a report on the works fulfilled every two weeks and submits
the full report by the end of the project;




HOW TO HELP?



DONATION TO ﬁ_
CHARITY NAVIGATOR

Your Guide To Intelligent Giving

Lifenets International Inc.

LOCATION: BATAVIA, OH
CLASSIFICATION: International Development,

Relief Services
IRS SUBSECTION: 501(c)(3)

DETAILS >




AND/OR

nA Penny per Dbushel oo




AND/OR

AYi el do




AND/OR

Help us meet with MEDIA or decision makers

of:
Ag Cooperatives

AQ Service companies

Ag Inputs supply companies

Ag machinery producers

Funds and charity organizations



